
Dear Professor, Client, Student and Assembly Member of the Monteverde Institute, 

In light of the recent emails and correspondence circulating among our professors, clients, and students; 

I find it necessary to publicly respond to the difficulties that under normal circumstances would be a 

private, internal issue regarding Institute personnel.    

The Monteverde Institute is a small organization that has a big impact in our communities.  It 

accomplishes this because of its ability to effectively communicate to all the stakeholders involved in the 

Monteverde community, never excluding anyone from participating in the dialogue.  The MVI takes 

pride and care in the depth and quality of community engagement and communication.   As such, when 

communication breaks down inside of our own organization, we must act.  When an individual 

intentionally ignores MVI protocol, we must act.  When an individual operates without concern for 

management or the board of directors, we must act.  If an individual willfully chooses not to inform 

those that are most impacted by their decisions, we must act.  If an individual does not seek the 

professional guidance of their Executive Director, we must act.  The Monteverde Institute relies on the 

same level of communication from our associates that our communities have come to expect from us as 

an institution.  

I wish to speak directly regarding the misguided letters that have been circulated by two disgruntled, 

former MVI associates.   I would caution all to respect the sensitive and confidential nature of the 

situation but most importantly, I want to assure everyone that the matter has been handled honorably 

and selflessly by many during this entire process.  It greatly saddens me to read the hurtful words being 

presented out of context and without merit by these individuals.  I would also remind those interested 

that the Monteverde Institute does have a formal grievance policy available to anyone wishing to bring 

issues before the Board and that all involved are aware of this policy.  To date there has been no formal 

request for a hearing by anyone.  

It is the Executive Director’s charge to protect our institution from harm and ensure its continued 

success.  It is the Board of Directors responsibility to hire the very best person to fulfill the Institutes 

mission and prepare her for the future.  I have had the great pleasure of working closely with Debra 

Hamilton, the Executive Director of the Monteverde Institute.  Her professional acumen and expertise 

are beyond compare.  The manner in which she has handled the recent events has been exemplary.  She 

has acted prudently and informed the Board throughout the entire process.  She has sought legal 

counsel when needed and has the full support of the Board of Directors regarding this matter.    

Lastly, I want to invite anyone that has questions to please contact me or Debra, we are available to 

answer your concerns.   

Respectfully Yours, 

Randal B. Smith  

President, Board of Directors, Monteverde Institute 

 


